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Sell, Renovate, or Subdivide?

A seller's decision guide — the question to answer before you list
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The moment most homeowners decide to sell, the next call is to an agent for an appraisal. That's often one
step too early. Before you talk to a selling agent, it's worth asking a different question: is selling now
actually the best way to reach your goal — or is there a better path?

Three paths, not one

When a property no longer fits, there are generally three ways forward. Which one wins depends on your
numbers, your timeframe, and how much involvement you want.

Fastest path to cash. Lower effort A cosmetic renovation, adding a Keep the asset, unlock part of its
and no upfront spend, but you're  granny flat, or subdividing off part = value through subdivision or

selling at today's condition and of the land can lift the sale price development, and sell or hold
today's price. — sometimes well beyond the what's left. Higher potential
cost of the work, sometimes not.  upside, higher complexity and
time.

Note: The right column for you depends on your equity position, timeframe, risk appetite, and whether the numbers on
option two or three actually stack up — not on which one sounds most appealing.

Questions worth answering before you list

What do | actually need this sale to achieve — cash out, upsizing, downsizing, freeing up equity?

What's my realistic timeframe, and does that rule out the higher-effort options?

Have | compared what a straight sale nets me against what a value-add or subdivision could
realistically add, after costs?

Do | understand current buyer demand and how long comparable properties are taking to sell right
now?

Have | checked what my land is zoned for, in case subdivision is even possible?

What a traditional selling agent won't necessarily tell you

A selling agent's job starts once you've decided to sell — their incentive is to list and sell the property, not
to advise you on whether renovating first, subdividing, or holding might net you more. That's a strategy
guestion, and it's worth answering before you're committed to a listing date, not after.

If you do decide to sell

Get more than one agent appraisal, and check them against actual recent comparable sales, not just the
agent's pitch

* Understand the difference between private treaty and auction for your specific property type and market
conditions
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* Time the campaign around genuine buyer demand periods where possible, not just your own
convenience

* Have your presentation (styling, minor repairs, photography) sorted before the first inspection, not
adjusted mid-campaign

This guide is general information only and doesn't take into account your personal circumstances. It isn't financial, legal, or
tax advice — speak to the relevant professional (and consider capital gains and other tax implications) before deciding how
to proceed. RealVestor can walk through the sell / value-add / hold comparison for your specific property — book a strategy

session at realvestor.com.au.
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